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FUNCTIONS OF THE PUBLICATIONS DIVISION, ORE

General
8

1, The Publications Division, under the divect supervision of
AD/ORE and in accordance with established CIA and ORE policies and
procedures is responsible for scordinating the emscution of approved
intelligencs producticn plans, and the publication of all reports,
estimates, and current intelligence summaries and evaluations, except
the basic National Intslligence Surveys. In fulfilling this responsi-
bility, D/Pub:

&. Recommends to the AD/ORE the nature, scope, terms of
reference, format, periodicity, and ultimate dissemination of the
various media through wihich ORE intelligence is produced in
accordance with approved intelligence production plans;

b, In collaboration with the producing divisions of ORE,
selects, presents, publishes, and arranges for the dissemination
of current intelligence items which, in the interests of national
security, nsed to be brought to the attention of the President,
members of the National Security Coumeil, and the policy-planning
levels of the US Governwents

€. Draws up terms of reference, in collaboration with ORE
corponents concerned, for specific reports and estimates which
are to be published in execution of approved production plans and

. which are undertaken either in respense to specific requests or
on the initiative of D/Pub, or the producing components of ORE s
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d. Reviews, adapts, and arranges final form of ORE reports and
estimates and cbtaing final clearance for them from ORE camponants s

@. Coordinates the production of ORE finished intelligence both
within CIA and with tha IAC agenciés and obtains final concurrence
or dissent from the IAC agoncies on such publications;

f. Provides CIA watch sdrvioss in order to insure contimuous
coverags of current situations and developmonts.
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For administretive purposes, the division is organized ac
follows:
Office of the Chief
Current Publications Branch
Eptimtes Publicatione Eranch
Coordination and Productiion Branch
Project Review Section

G
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Office of the Chief -

The Office of the Chief im responsible for the proper exeoution
of the funotions of the Division. Besides the general administration
and supervision of the operations of the Division and of the persomnel,
thias offices

1. Fulfills D/Pub's responsibilities for the planning and
initinting of speoific rrojects by

Do

8e

Initiating projeots in accordance with approved intelligence
production plans;

Aralyzing requeets for speéifio rrojects received from
agenoies outside CIA, éa well asg those proposed within

ORE; sonsulting with the intereated components of ORE

and the requester, when necessary, concerning the scope

of the project; and coordinating with S/PP and interested
components of ORE when & proposed lprojecﬁ or a request
appears %o fall outside ORE approved production plans,

in order to recormend proper action to AD/ORE.

Specifying, after consultation with the rrodusing divisions
and the requester, the terms of reference, the extent of
coordination with other agencies, and the deadling for eompletion.

2. Direots and supervises special projects at the requeat of AD/ORE,

3. Determines routing within ORE of selected documenis in sccordance
with ORE Operating Procedure No. 28 (as amended).

4e Meintaing and administers CIA wateh services in order to ingure

contimons coverage of current asituatlons and devalopments,
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Current Publications Branch

i« The Current Publioations Branch is responaible for the
publication of current intelligence periodicals and ‘eatime.taso These
include the CIA Deily Summary, the CIA Weekly Summary, CIA Special
Evaluations, and other current estimates. In fulfilling this re-
sponsibllity the office:

8o Selects items for the CIA Dally Summsry in consuvltation
with the producing divisions in ORE; edits guch items in
order to meintain nniformity of style, clarity, and con-
ciseness; propares annexes to the Daily Summary in cols
laboration vith a regionmal or functional division when 1%
is deemed necessery to present a detailed factual account
or trief eatlmate on a current development of e jor gip-
nificance to US gsecurity;

b Selecta, in consultetion with the producing divislona. items
for the WeeXly Sunmary, meking certain that the Summary gives
adequate coverage to the week's important developmentas adapts
mterial gubmitted by the producing divisions in order %o make
:?.'t gultable for the attention of top-level readers; obtaing the
concurrence of all responsible reglonsl end funetionsl divisions
for the finished form of such material.

&. Prepares; in collaboration with the prodecing divisionc,
Special Eveluntions concerning developments or information
of the very hlgheat urgency and significance;

e
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4. Maintaine operationsl lisison with the Office of the
Secretary of State concerning the hendling of senaltive
State Department materials;

©» Controls internal ORE disseminabtion and security of certain
materiela requiring special handling, including lirited-
distribution eables received from the Departments of State,
Army, Navy, and Adr;

£» Processes the daily cable treffic received by CIA, includirg:
(1) screening the traffic in order to expedite the dis-

tribution of important cables to the dlvisionsj
(2) Selecting thoso cables which ere to be included in
the cable book sent dsily to the DCI: end
(3) makirg availlable to the DCI and AD/ORE meterisla re-
quiring special handling.

£o Supervises the roproduction and disseminntion of the Daily

and Weéldy Summardies.
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Egtimates Pnblication Branch

i. The “stimetes Publication Branch ie regpongible for the roview
of reports and estimetes under the aogaizence of the Publications Dﬁiaiona
Theas include ORE Reports and Tgtimates, Sitvation Reports, Intelligence
Memoranda. the CIA Monthly Review , and certaln other reporta, In ful~
filling this responsibility, the office:

8. Reviews draft roports received fron the geographical and
functional divisions for their pertinence, logic in prosertation.
completeness in coverage, eoherenceo, and intelligibilisy, and
Judges on this basis whether such reports should be published;

bo Recormends that such roporta be accopled as written, rojected
entirely, revised until they reach a1 form (egreed to by tha
suthora) in which they are acceptiahles ox returned to the
diviaion with directiona for ro~urltings _

Ss Detern‘xinea, in consultation with the ‘producing divisions, vhat
maps or graphles may be needed in rublished roportss

8o Consults with and adviges analysts engaged in preparing re-
ports and estimaties in order to minimize the revision nacessary
after the manugeript has been submitted for review;

&+ Revlews CIA reports and makesg recomnendatlons concerning

theee rence |
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Coordination and Production Branch

1. The major fungtions of this branch are %01
8« Coordinate ORE pmduotidn of ap_proved intelligence projectas
be Conduet formanl coordindtion of estimtes and reports with the
JAC agencles; |
ge frrange for the m’blicgztion of finighed roportas.
2. Coordinetion of productien within ORE includess
8. Consulatation in making production sssignments to the
departmontal intelligence organizations and the producing
divigions 6f OREs
. Scheduling the production of approved projects, in congulta-
tion with produoing divisions, ineluding the setting and re-

" vising of deadlineas p:repaﬁng e lonthly Status Repord for
ORE, listing all préjects in production, their current status
and probable digsenination dates;

c. aintenance of controls on the progress of scheduled reports;
de Liaigson with the lmp Division and Presentation and Graphics
Drench to coordimate the production of maps and graphic raterials
with the preparation of the te:f.t of the reporta.
3. TForml coordination of papers with IAC agencies includes:
8. Establishing and maintaining regulsr lisisonm with intelligence
consrol | pergomnel in the IAC agoncies;
be Submitting drafts for review and comuenta by IAC agencies,
soheduling and ‘oupervising formel coordinetion neetings
between ORE repregentatives and IAG representatives, meintainin
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urltten rscords and recordings, and supervising the in~
clusion of acceptable agency oonnn'ents in the revieed draft.
Submisegion of final revised draft to IAC agencies for formal
concurrence or dissent, setiing of deadlines for such
ection, and arranging for the inclusion of such con-

currences or dissents in the final publication.

4a The prbdnotion of the drefis at various gtages and the

publieation of the f£inal report inelude:

Bo

Lo

-

Controlling the progress of the report from the time

of its initial recelpt in D/Pub and its final dissemi-
mation in published form;

Preparing drafts for cirenlation to IAC ageonecieg;
Preparing copy for publiestion, detormining format,
arranging for the inclusion of maps and graphics and

of a notice of agency action reading proofs snd cheeking
Tinal smsembled copys

Mainteining liaisor with the Reproduoction Brunch. Services

Divigion, on publication problems and with 0CD on

digseninations

Drafting of correaspondence dealing primarily with pro-
ductlon of CIA veporis and estimates for the signsture
of AD/ORE.

-G -
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Project Review Section
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Under the direction of the Chief, D/Pub the Project Review Section
ig responsible for supplying editorial assistance to the Currvent and
Estimotes Publicetions btranches. Under the immediate supervision of
the chiefs of these branches, this seotion roviews and edlits draft reporis
and catimptes and materials for the Daily and Weekly Summries and pro-

vides such other editorial support as may be required.

we 10 -
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Frapused T/C for D/Pub

Office of the Chierf

- [Chier 15
Deputy 18
Project initiation 14
Segretary )
| Adm,Asst, 7
i 4 Night DQ's 7
Current Publications Branch Estimates Publications Coordindtion and
Branch Production Branch
Chief 12 |
Asst., To Chief 9 Chief 14 ‘tChief 14
Intelligence Officer 13 _ {Asst. to Chief 9 Agst. to Chief ©
Intelligence Officer 12 Steno-typist

Clerk-typist
Clerk-typist
Clerk-typiat

ko

Project Revi?w Seotlon

'--q--u..-—-_.
—— . —EL  otran it i ]

Intelligence Officer 13
-~ — {Intelligence Officer — - ——
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